Guidelines for the Eagle Court of Honor Ceremony
The Court does NOT have to be before your scout’s 18th birthday, or within a set time frame of his earning the award.  He can do his Court of Honor years afterwards if he wants, but he probably wants to do it when his friends are still part of the Troop.

This is your Court of Honor, so you can do anything you want to honor the occasion.   You should look at "The Eagle Court of Honor Book" by Mark Ray for ideas and additional guidelines.
The costs of the Court, such as food, the Eagle accessories (see below) and any props not already held by the Troop, will be your expense.  
Program:

Decide on a script.  It can be really simple, such as an Intro by the Scoutmaster, the Eagle reading a statement, Award of the badge, and Conclusion.  Or you can invite illustrious guests who have known the Eagle a long time to speak.  Or you can have a theme, from past Courts you’ve seen or something new off the Internet.  Whatever it is, feel free to edit or re-write it thoroughly.  Work out the script in advance.  If other scouts are to participate, make assignments and give those people the script so they can familiarize themselves with their roles (which do not have to be memorized!).  If it is a complicated script, you will probably be more comfortable rehearsing it ahead of time.
Needless to say, if there are special props for the ceremony, they should be figured out in advance and obtained.  The arrangement of the stage and/or the ceremonial table should be planned out.  The Troop has some accessories for the Court of Honor, so decide if you can use them.
The Eagle Court ceremony traditionally includes awarding the Eagle ribbon, the Father pin and the Mother pin.  These are available at the Scout Shop, and you the parent/coordinator must order them and buy them.  (The Eagle ribbon is not cheap:  $85 as of this writing, and it must be ordered in advance.)  The attendant at the shop will look up your Eagle’s name on the Council database to verify that he is an Eagle, and then place the order.  Also to be presented is the Eagle wall plaque (which you might frame in advance), and any other ceremonial stuff such as Certificates of Congratulations from public officials.  
2 Months/6 weeks Ahead:  
· Decide on a few available dates with the Scoutmaster to be sure he and the Troop can attend.

· Reserve Chapel Hall (or whatever venue you intend to use) with the CCC administrative office for one of those dates, and set the date.
· Have the Eagle(s) announce the date at a Troop Meeting, and via email to parents.

· If desired, plan an announcement to be mailed out, order it and mail it to all Troop families, friends, school teachers, whoever.
10 days / Week Ahead 
· If a printed program for the ceremony is planned, it should be designed and the order placed with the printer about 10 days ahead.

· Place order with restaurant for the food & drink to be offered (if any) after the ceremony, and coordinate with them as to how, when and where it is to be delivered.
· If you want a sheet cake with an inscription or decoration, discuss the order in advance with the vendor (usually different from the restaurant), and then place the order one day ahead.

· Order and secure the Eagle badge and pins from the Scout Shop.  If other Court of Honor items are desired such as Eagle cups, plates, napkins, etc., get them now from the Shop (check that there are no left-overs in Troop storage).
· Have your Eagle inspect and try on his uniform and sash, to be sure that all badges are in place and presentable.  Think what you will wear yourself:   this will be a Kodak Moment!

Day of the Court:
· You and your Eagle are responsible for setting up Chapel Hall (if this will be at CCC), and for taking it down again afterwards.  Confirm with the church administrator as to when you can begin set up, and be sure to get a loaner key to have access via the side door where guests will be arriving.  Set up will take at least 1 hour.
· Get the Troop’s flag stands out of the storage closet and place them where you want them for the ceremony.

· Pick up the sheet cake and any other food items that will not be delivered by others, and put them in the kitchen.

· Set up the food table.  Plates and cutlery from the CCC kitchen may be used but they must be cleaned in the dishwasher and returned to the shelves after (see separate instructions for dishwasher; confirm your intentions with the administrator or custodian).  Using real plates & cutlery saves a lot of waste.
General:

Multiple Eagles in the same Court of Honor will complicate the preparations, so once the program has been worked out, tasks should be identified and assigned among the families hosting the Court.  Also keep in mind that having a lot of Eagles in the Court risks making the ceremony overly long.  More Eagles likely means less celebration of each individual.

It may seem trivial, but figure out how the ceremony is going to begin.  Will the Scoutmaster step to the lectern and clear his throat?  Will the lights go down (and who will do this) as the Troop Chaplain declaims an invocation?  Or will the Troop Saxophone Player start in with a fanfare as the Troop files into the room and takes their seats?  Surprisingly, this detail often gets lost.

Designate in advance a photographer that is NOT family (family is too busy, and cannot move around easily).  Designate someone else to do video, if you want it (not as important as still photos).  Do not assume that several people will ‘probably’ take pictures and that you can ask for copies afterwards; they don’t.  (And you will want better quality than typical iPhone pictures.)  Also, you and the honoree(s) will want pictures of the Troop and the festivities after the ceremony, not just the honored scout(s) and the dramatic peak of the event.  

Coordinate with the Scoutmaster about what he would like to have as part of his talk about the Eagle(s).  It is to be expected that he will reminisce about the trips, adventures, and difficult Merit Badges that the Eagle has endured during his years with the Troop.  Specifically, does he want to project photos onto a screen that were taken during these years?  If so, arrange all this during the set-up: the projector (with extension cords), the screen on stage, and a computer operator to get the show underway when the moment comes as well as to advance the pictures.  Try it out ahead to be sure the machinery works, the file of photos is properly uploaded onto the laptop, and that they are focused when projected. 

